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Executive Director’'s Message

At UCESCO Africa, our work is grounded in a simple but powerful belief: lasting change
happens when communities are empowered to shape their own future. Every program we
implement is guided by dignity, inclusion, and a deep respect for local leadership.

Over the years, we have witnessed how access to education, healthcare, and economic
opportunity can transform not only individual lives, but entire communities. From
classrooms and skills training centers to medical camps and environmental initiatives, our
impact is made possible through strong partnerships, dedicated volunteers, and the trust of
the communities we serve.

As we continue to grow, we remain committed to transparency, accountability, and
sustainable solutions that respond to real needs on the ground. UCESCO Africa is not just
an organization, it is a shared journey of hope, resilience, and collective action.

We invite you to walk with us as we deepen our impact and work together to build
healthier, more resilient, and self-reliant communities across Africa.

As we look ahead, our focus remains on deepening impact, strengthening partnerships, and
scaling solutions that are locally led and globally supported.

Kingsley Nyandika
EXECUTIVE DIRECTOR
UCESCO - Africa
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A BRIEF STORY ABOUT THE COMPANY

About Us %%

United Cultural Empowerment and Social Community Organization
(UCESCO-Africa) is a nonprofit, community-driven organization working to
improve the quality of life of vulnerable populations across Africa through
sustainable, people-centered development. Our work focuses on bridging gaps
in education, healthcare, economic empowerment, and environmental
sustainability, particularly in informal settlements and marginalized rural
communities.

We operate with the conviction that long-term change is achieved not through
short-term aid, but through empowering communities to become active
participants in their own development.
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Self-reliant, resilient African communities where every

individual has equitable access to education, healthcare,
and economic opportunity.

MISSION

To catalyze sustainable community transformation by
delivering inclusive education, accessible healthcare, and

economic empowerment programs that uphold dignity,
local leadership, and long-term impact.

CORE VALUES

Human Dignity &

Transparency &
Inclusion

Accountability

Sustainability &

Community Ownership
Innovation

& Local Leadership
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OUR ORIGIN &

GROWTH JOURNEY

UCESCO-Africa was founded in 2010 following
a grassroots intervention in Rwanda that
demonstrated the power of targeted, dignity-
centered support. What began as a single
household empowerment initiative revealed a
deeper truth: strategic, community-rooted
action can generate lasting change far beyond
immediate relief.

Building on this philosophy, UCESCO-Africa
expanded its operations into Kenya and
Uganda, focusing on underserved urban
settlements and rural communities. Today,
the organization maintains an active presence
across Nairobi (Kibera, Mathare), Samburu
County, Mombasa, and partner communities
in Uganda, supported by international
partnerships and a growing global volunteer
network.
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RATIONALE

UNDERSTANDING THE COMMUNITIES WE SERVE

UCESCO-Africa works in regions characterized by high poverty levels,
limited public services, and systemic exclusion. In informal settlements
such as Kibera and Mathare, families face overlapping challenges
including poor access to healthcare, overcrowded learning environments,
food insecurity, and unemployment.

Rather than approaching these challenges in isolation, we adopt an
integrated development model that addresses root causes while
strengthening local systems and leadership.

Within these challenges lie strong community networks and resilience
that form the foundation of our work.
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Our partners range from grassroots community institutions to
national agencies and international development organizations

PARTNERSHIPS &
GLOBAL ENGAGEMENT

UCESCO-AFRICA COLLABORATES WITH:

e Local schools, clinics, and community
organizations
e County and national government
institutions
e Universities and youth networks
e International volunteers, donors, and
development partners
These partnerships strengthen program
delivery, innovation, and scale.
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THE UCESCO SUSTAINABLE
DEVELOPMENT MODEL

OUR PROGRAMS ARE GUIDED BY A STRUCTURED, BOTTOM-UP FRAMEWORK:

2% COMMUNITY DIRECT
ASSESSMENT INTERVENTION
Participatory identification Delivery of essential
of needs and priorities services and infrastructure
®

e CAPACITY ) SUSTAINABILITY

BUILDING %> TRANSITION
Training local leaders, Community ownership,
teachers, health workers, partnerships, and long-term
and youth continuity

THIS MODEL ENSURES THAT INTERVENTIONS GENERATE BOTH IMMEDIATE RELIEF AND LONG-TERM RESILIENCE.
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STRATEGIC PROGRAM AREAS

A. Education & Talent Development

Education is the foundation of social mobility and community resilience.
UCESCO-Africa supports access to quality education through:

SCHOOL TEACHER SUPPORT

DEVELOPMENT & AND LEARNING
INFRASTRUCTURE MATERIALS

SCHOLARSHIP
PROGRAMS

supporting vulnerable including classroom RS SUETETETE
learners from primar : - - . .

. P y construction, libraries, learning materials
through tertiary levels and computer labs

Key institutions supported include Peggy Lucas School, Dalton School
(Samburu), Silver Springs, New Horizon, Havilla, and partner schools.

Scholarships Awarded
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B. Vocational Training & Youth
Skills (MVETI)

Through the Masayo Vocational Education and Training
Institute (MVETI), UCESCO equips youth and women with
marketable skills in beauty therapy, tailoring, digital
skills, and entrepreneurship. The program prioritizes
young mothers and marginalized women, linking skills
training to income generation and self-reliance.

it)1 C. Economic Empowerment &
Agriculture

We strengthen household resilience through:

Sustainable
Agriculture

Sustainable
agriculture
initiatives,
including eco-
farming and
school gardens

Women'’s
Livelihoods

Women-led
microbusiness
development in
retail,
agriculture, and
crafts

Environmental
Stewardship

Environmental
conservation
through large-
scale tree planting
and community
clean-ups
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D. YOUTH, SPORTS & SOCIAL DEVELOPMENT

We engage young people through structured programs that promote
wellbeing, talent development, and positive social participation.
Key focus areas:
e Youth mentorship, leadership development, and life-skills training
e Sports, arts, and creative programs that foster confidence and
teamwork
o Safe spaces for social engagement, inclusion, and personal growth

E. HEALTH, SANITATION & NUTRITION

UCESCO-Africa delivers community-based healthcare through:
* Free Medical Camps providing general, specialized, and preventive care
 Mini medical outreaches in remote and underserved locations
e Health education on nutrition, maternal health, and disease prevention
* School feeding programs supporting child development and learning
outcomes
These interventions are implemented in collaboration with licensed medical
professionals, county health systems, and trained volunteers.
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Governance &

Organizational Structure

GOVERNANCE FRAMEWORK THAT EMPHASIZES ACCOUNTABILITY,
TRANSPARENCY, AND COMMUNITY-CENTERED LEADERSHIP

BOARD
OVERSIGHT

Provides strategic direction,
policy guidance, and fiduciary
oversight to ensure mission
integrity and accountability.

04

FINANCE &
COMPLIANCE

Oversees financial
management, reporting, audits,
and regulatory compliance.

EXECUTIVE
LEADERSHIP

Leads strategy execution,
partnerships, and overall
organizational management.

PARTNERSHIPS
& VOLUNTEERS

Coordinates volunteers, donors,
and institutional partnerships to
support program delivery.
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PROGRAM
IMPLEMENTATION

Designs and delivers education, health,
and community programs in close
collaboration with local partners.

MONITORING &
IMPACT

Tracks results, evaluates outcomes,
and strengthens programs through
learning and evidence.
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UCESCO-AFRICA

URITED CULTURAL EMPOWERMENT & SOCIAL COMMUNITY OROANIEATION AFRICA
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JOIN US

UCESCO-Africa stands as a bridge between opportunity
and potential. Through community trust, evidence-
based programming, and collaborative partnerships, we
continue to build pathways for individuals and
communities to thrive.

MICRO BUS| NESS
AGRIGULT L

We invite partners, donors, volunteers, and institutions
to join us in shaping a future where development is
inclusive, dignified, and sustainable.

ADDRESS

Kibera Plaza, Nairobi Kenya

TELEPHONE
+254 110 547 515

WEBSITE

WWW.UCESCO.0rg



